
Phase 2 – Detailed 
Projects and Business 

Cases developed

Submission of 
Summary 
Document

2nd Gateway 
Review (max 

12months after 
HoT) 

Agree Final 
Funding

Release of 
Funding

Phase 3 – Project 
Delivery

Phase 1 – Town Investment 
Plan

Readiness Checklist 
(Dec 2019)

Guidance & 
Commercial 

Support Welcome 
Pack (June 2020)

Submission of TIPs 
Cohort 2 (end Oct) 

and Cohort 3 
(January 2021)

1st Gateway Review Heads of Terms 
Offered

Town Deal 
announced
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